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What is the importance of forecasting to the Legoland California Resort?
	Forecasting is directly related to Legoland’s business projecting or budgeting. It is very important in decisions that the company opts to take. The following are the major reasons why Legoland resort considers forecasting as a prime process in its doings (Tse et al., 2015);
i) Forecasting minimizes risk by making sound decisions and staying resistant to unforeseeable weather conditions. Though it might be difficult to predict the real weather on Legoland’s tour, making accurate forecasts results to justifications that are systematic helping understand future conditions. 
ii) By forecasting, Legoland is able to understand its consumer/client trends. Every business puts strategies to deal with the changing markets. Being a tour and travel-related company, forecasting speculates the number of customers since high numbers are expected during summer. This is only done after predicting or forecasting what might happen in the market. As such, accurate sales predictions will be made.
iii) To determine the demand for its products and services. Days of cold or the autumn season, the number of visitors go down. As such, sales forecasts are rightfully made to help the administration in making appropriate allocations of funds in service delivery and product production. For instance, increasing employees to deliver services or increasing stock. 
iv) Forecasting improves on transparency of performance. Legoland is able to determine if it is up to its KPIs by making financial forecasts. This is very logical since business which does not make accurate decisions are liable to sufferable damages. Summer performance is expected to be much high than any other season. 
v) Regular forecasting prepares the business for any external influences. Also, cash flow forecasting helps the business tolerate variables that may seem uncontrollable, for instance, those that dismiss sales forecasts. Such big businesses like Legoland have a lot of activities that need intensive auditing. There comes unforeseen expenses that must be incurred and it is only by forecasting that some of these processes can be addressed. 
From the above, it is justifiable that weather forecasting is very essential for tour companies like Legoland. 
What are the forecasting techniques that Legoland might find helpful when forecasting and why?
a) Exponential smoothing – this is a historical techniques that makes forecasts based on arrivals made in the past. Legoland has dwelt so much on this techniques since it is simple and free from statistical sophistication (Hyndman et al., 2018). Average bookings made in the short and long past in conjunction with departures of the previous same flight are the key determinants of future flight bookings. 
b) Advanced booking techniques are prevalent to Legoland Resort. These are additive and multiplicative techniques. The additive techniques hold the belief that the exact number of reservations made at a prior date before the actual travel (reading day) is not consistent to the final reserves bought or sold. Changes are bound to emerge. On the other hand, multiplicative techniques hold that reservations made at any reading day are consistent to the final reserves at hand. Hyndman et al argued that the additive techniques are simple averages of reservations class segment and rely mostly on subjective marketing techniques (2018). For instance, the classical pickup technique which estimates the weighted average of the reservations made between given prior or reading days. For the case of multiplicative, the company uses synthetic booking curve technique and a time series of making advanced bookings technique (Tse et al., 2015). 
c) The combo forecast technique is a regressive process which combines both historical forecasts and advanced forecasts. This is a technique that has much weight since it integrates all information (Ericsson, 2015). This is the reason why Legoland has made maximum utility of it. This combination of forecasts is seen to have produced a high level of accuracy compared to the individual weighted averages represented by the individual techniques. A time series model for historical bookings made by Weatherford (2016) which regressed advanced bookings worked the best compared to the other estimates. 
What events might occur that could produce a significant error in Legoland’s forecast on any particular day?
Unanticipated reduction in demand – Legoland, a hotels and accommodation/lodging industry finds demand forecasting very vital. This is because the industry’s nature has some operational features and shortcomings. Client travel audit as well as other services delivered to avoid the loopholes that might be created by fluctuations. Also, the business will be in a position to track its success and see the returns of engaged efforts to increase the rate of reservation. 
The aggregation or disaggregation of forecasting – aggregate forecasting appears very lucrative to stationary demand times while disaggregate forecasting is preferably applied for non-stationary periods of demand (Weatherford, et al., 2014). Failure to distinguish the latter creates errors in the entire forecasting process. Forecasting issues are many and thus need separate estimation techniques. Repeated forecasts in a given period are ought to be more accurate, but the opposite result to errors. 
[bookmark: _GoBack]Forecasting basing arguments merely on data is associated to false conclusions since variables that imply in the entire process are many. As a result, using qualitative methods to forecast Legoland activities results to errors of application (Koupriouchina et al., 2014). With the company for instance, it was found that the lodging sector and airlines had the same features that were dependent on demand. In addition, adding expert opinions to the procedures of forecasting, subjective experience far from data analyzed can lead to misconceptions, which are big sources of errors. 
Online Travel Agencies, OTA intervention in the industry disrupts forecasting. These agencies act like brokers whose final intent is to manipulate the client/customer. For example, Booking.com, Travelocity among others. 
Complex distribution channels in the market – there is no single channel in the industry. This has forced Legoland to make use of opaque sites such as Hotwire in order to dispose last inventories. This is a source of error when it comes to forecasting. 
Based on your assessment of all of the rides, attractions, and restaurants, provide a rough estimate for the number of guests that the park can accommodate at any given time. 
Legoland has a 166 rooms in the beach retreat.  These rooms are uniquely furnished to sleep to a maximum of 5 visitors. Other than this, there is a main area which has a bed of a king size, a children’s area and a twin bun bed size with a trundle bed. There are 4 Dimension theatres that show movies having a capacity of more than 700 seats. Therefore, averagely, Legoland can accommodate 700,000 thousand guests at a time. This number is inclusive of children. 
Then provide a rough estimate of the number of employees needed in the park on a busy day.
Legoland resort lies in the industry is hotels and accommodation which is so sensitive to seasons and occasions. During summer, clients are expected to be reach the maximum capacity unlike in the cold and rain seasons. On a busy day, it means visitors have flocked and services are on high demand. This puts the administration under the siege of employees. As a result 1,500 employees can suffice the client base. On a normal day however, around 650 employees are able to cover up for the services of the company. Considering the abundance space that is in the control of this company, it has ample space to maintain a good number of guests. 
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